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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report - Housing

1. SUMMARY OF THE REPORT
1.1. In 2013, outcomes were judged as ‘Adequate’.  The Authority’s Housing Solutions 

Team was performing well in terms of national averages and on a regional basis.  
Major housing development projects were reported on schedule; the Social Housing 
Grant was fully utilised with an additional £0.5 million drawn down.  However, some 
development areas had been identified (e.g.) gathering stakeholder & customer 
feedback across all Housing service strands; preparatory work for the Housing Act etc.

1.2. In 2015, outcomes were judged as ‘Adequate’.  The Housing Service demonstrated 
they had changed the way in which the Council interacted with customers in order to 
properly provide support, advice and assistance to clients.  Progress had been made 
re: the requisite changes to service delivery; however, the Housing self-evaluation 
acknowledged there was still work to do; specifically with regards to the actions 
needed to respond to the requirements laid down in the Housing (Wales) Act 2014,

1.3. Our ambition (as a Council) is to be top performing; sustainable and an authority with a 
good reputation. For 2016/17 the service ambition is to effectively deploy a new 
software system to improve performance, customer experience and outcomes for the 
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customer, local authority and partners.

2. RECOMMENDATION(S)
2.1. The judgements and evaluations are noted and debated.

2.2. Feedback and comments on the new Scrutiny Performance Report template are 
provided on the day.

3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Housing (Wales) Act 2014
3.2. The Housing (Wales) Act (received Royal Assent on 17 September 2014 and came into 

effect on the 27th April 2015).  The Act aims to improve the supply, quality and 
standards of housing in Wales.  The key elements outlined in the Act are:

 introduction of a compulsory registration and licensing scheme for private 
rented sector landlords and letting and management agents (to be delivered 
by Rent Smart Wales in conjunction with local authority Environmental Health 
Departments);

 reform of homelessness law, including placing a stronger duty on local 
authorities to prevent homelessness and allowing them to use suitable 
accommodation in the private sector;

 placing a duty on local authorities to provide sites for gypsies and travellers 
where a need has been identified;

 introduction of standards for local authorities on rents, service charges and quality of 
accommodation;

 reform of the Housing Revenue Account Subsidy system;
 giving local authorities the power to charge more than the standard rate of 

council tax on long-term empty properties and certain types of second homes;
 assisting the provision of housing by Co-operative Housing Associations; and 

amendment of the Leasehold Reform, Housing and Urban Development Act 1993.  

NB:  The Local Authority is required to respond to the areas which appear in bold text 
in the above list.



3.3 Welsh Government priorities linked to the Act are:

 more homes;
 better quality homes; and
 better housing related services.

3.4 The Act complements the wide range of developments across the housing sector and 
the goals of programmes including:

 Social Housing Grant;
 Innovative funding such as the Housing Finance Grant;
 Regeneration projects such as Vibrant and Viable Places;
 Finance solutions to help homebuyers:-

- The Houses into Homes scheme;
- Home Improvement Loans national scheme
- Help to Buy Wales;
- Homebuy; and 
- Rent First.

 The Welsh Housing Quality Standard;
 Services such as the Supporting People Programme; and
 Homelessness.

4. WHERE WE WERE
4.1 The Housing (Wales) Act 2014 became law in Wales on 27th April 2015 and included a 

number of changes to homelessness legislation aimed at reducing levels of 
homelessness, by placing its prevention at the centre of local authority duties to help 
people at risk.  The new legislation was introduced on 27 April 2015 and replaced the 
previous legislation, Part VII of the Housing Act 1996, which had come into force in 
January 1997.

Homelessness
4.2 The data collected and published on statutory homelessness from 27th April 2015 

onwards has changed in order to reflect the new legislation.  It is therefore not 
comparable with that collected and published under the previous legislation.  

4.3 The reported data under the former Homelessness legislation is as follows:

Key Indicators
2013/2014 
Merthyr 
Tydfil

2013/2014
Wales

2014/2015 
Merthyr 
Tydfil

2014/2015
Wales

The percentage of all potentially homeless 
households for whom homelessness was 
prevented for at least 6 months. 

97.5% 66.43% 95.9% 65.4%



The average number of days all homeless 
families with children spent in bed and breakfast 
accommodation

18.25 - 18.25 -

The average number of days all homeless 
households spent in bed and breakfast 
accommodation

24.82 - 23.5 -

The number of homeless presentations actually 
accepted as homeless

56/233 - 33/122 -

     Affordable Housing
4.3 The percentage of additional affordable homes is essentially the number of affordable 

homes built using Social Housing Grant (from Welsh Government) plus the number of 
affordable homes which are required of developers when building private developments set 
by the Local Development Plan (LDP).  This is calculated using a set formula, taking into 
account a variety of considerations.  The LDP stipulates the percentage of affordable units 
for Merthyr Tydfil: 5% for mid and lower valley developments; 10% for northern valley. 

Key Indicators
March 

2013/14 
Merthyr 
Tydfil

March 
2013/14
Wales

March 
2014/15 
Merthyr 
Tydfil

March 
2014/15
Wales

The number of affordable units completed per 
annum

78 101 16 N/A

The number of additional affordable housing units 
provided during the year as a percentage of all 
additional housing units provided during the 
year.1

- - - -

Regeneration/Empty Homes
4.4 Bringing long-term empty properties back into use helps to increase housing supply and 

extend choice; improve housing conditions and meet housing need.  Welsh Government 
recognised this fact and set itself a target of bringing 5,000 properties back into use 
during the 4th National Assembly session (2011-2016).

4.5 £10 million was placed into a ‘Houses for Homes’ fund in 2012/2013; with a further £10 
million committed during 2013/14.  Homes into Houses is based on recyclable loans as 
opposed to more traditional grants with loans being made available to bring long empty 
residential properties or commercial buildings back into use as homes for sale or rent.

1 Data for this measure was not collected prior to 2015-16



4.6 To qualify for the funding, local authorities worked collaboratively on a regional basis.  
The allocation for Cwm Taf in 2012/13 was £965,792 which rose for 2013/14 to 
£971,792.

Key Indicators
March 

2013/14 
Merthyr 
Tydfil

March 
2013/14
Wales

March 
2014/15 
Merthyr 
Tydfil

March 
2014/15
Wales

The number and value of ‘House to Homes’ 
empty property loans provided.

5 
£125,000

- 3
£75,000

-

The percentage of private dwellings that had 
been vacant for more than 6 months at 1st April 
that have been returned to occupation during the 
year by direct action by local authority

5.15 9.23 5.53 11.76

Adaptations
4.7 The provision of Disabled Facilities Grants (DFGs) is a statutory requirement - the Local 

Authority must provide them to eligible clients.  A mandatory limit of £36,000 per DFG 
has been introduced, and these works are all core funded from the General Capital 
Fund.  An estimate of the typical demand would be 100 DFGs per annum.

4.8 Works previously undertaken as part of the DFG projects include stair lifts; access 
ramps; specialist hoists; level access showers/wet rooms and in some cases, building 
extensions to dwellings to accommodate new facilities.  This service is demand led and 
the types of work undertaken vary from year to year.  In previous years, there appeared 
to be a dramatic increase in demand for DFGs though this has stabilised over recent 
years.

Key Indicators
March 

2013/14 
Merthyr 
Tydfil

March 
2013/14
Wales

March 
2014/15 
Merthyr 
Tydfil

March 
2014/15
Wales

The number of homes benefiting from free (or 
heavily subsidised) home improvement works 
including renewal area projects (e.g.) ECO, 
Arbed, Warm Homes etc.

139 N/A 266 N/A

The average number of calendar days to deliver a 
Disabled Facility Grant

190 238 160 231

The average number of calendar days to deliver 
an adaptation where the DFG process was not 
used.

16 N/A 18 N/A



5 WHERE WE WANT TO BE

Homelessness
5.1 Although the change in legislation has meant that our reported homelessness 

prevention rates have dropped, we have began to address service delivery issues and 
data recording with front line staff – to ensure 2016/17 data is more robust.

Key Indicators
2016/17

Merthyr Tydfil
2017/18

Merthyr Tydfil
Increase in the % of applicants whose homelessness 
is prevented for at least 6 months – (Section 66)

65% 70%

 These targets are based upon Welsh Average statistics for 2015/16 – however the 
data collection for 2015/16 was flawed across Wales for numerous reasons.

 It is very difficult to assign targets to the % of homelessness cases successfully 
relieved (Section 73) and for % of homelessness cases positively discharged 
(Section 75) as these are heavily dependent on the individual circumstances of the 
case and the availability of appropriate accommodation. Factors which the service 
has little control over.

Affordable Housing
5.2 The target of 17 affordable housing units per annum is both realistic and achievable. We 

will endeavour to exceed this target; however, due to limited grant funding (£668k per 
annum) and the time frames to develop housing, this is not always possible. 

Key Indicators
2016/17

Merthyr Tydfil
2017/18

Merthyr Tydfil
 Affordable homes delivered per annum 17 17

This target reflects the LDP target. The LDP target is determined and assessed over a 
15 year period (260 homes). Therefore to set annual targets for the Housing 
Department is somewhat arbitrary, as some years we assist in the provision of 
completed units, whilst large or complex schemes often take years before the units are 
delivered. It is therefore more appropriate to consider the number of affordable homes 
over a longer period of time (as per the LDP). This annual target is useful in monitoring 
progress towards the longer term net figure.

Regeneration/Empty Homes
5.3 The ‘Houses into Homes’ regeneration activity to bring empty homes back into use ran 

from 2011-2016 to coincide with the fourth session of Welsh Government.  Welsh 
Government have commissioned a full evaluation of the programme which they will 
consider to inform any decision as to whether funding will continue to be allocated for 
this purpose moving forward.



5.4 Following the Assembly elections held on 5th May 2016; the fifth Assembly has now 
been established.  The Housing team currently await an update as to whether this 
funding programme will continue.  No targets have been set until confirmation of 
whether this funding stream will continue is received.

5.5 Existing funding received will continue to be recycled for the purposes of issuing more 
Empty Homes Loans.

Adaptations
5.6 In 2016/17 the Welsh Government are rolling out an ‘enhanced’ adaptation system 

called ENABLE. The purpose of which is to encourage local authorities and our partners 
(e.g. Registered Social Landlords/Housing Associations) to work more efficiently and 
reduce some of the bureaucracy involved in the delivery of adaptations.

5.7 To this end Welsh Government have provided circa £73,000 to assist the local authority 
with a more fluid adaptations system. Work on this will commence in August 2016.

5.8 DFGs are a statutory provision and remain unaffected in law, however, Welsh 
Government would like local authorities to consider more innovative means of meeting 
the needs of clients.

Key Indicators
2016/17

Merthyr Tydfil
2017/18

Merthyr Tydfil
The average number of calendar days to deliver a 
Disabled Facility Grant

180 180

6 WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Homelessness
6.1 The Council continues to work with clients in a preventative role (i.e.) 56 days (or more) 

before becoming homeless, so clients now receive assistance for a much longer period 
than was previously the case prior to the introduction of the Housing Act.

6.2 It has been noted that continued welfare reform is having a significant impact.  More 
and more single persons aged 35 and under cannot afford to let property privately as 
they only receive £48.67 per week housing benefit (a typical 1-bedroom flat in Merthyr 
Tydfil costing in the region of £67 per week to rent).



6.3 Additionally, through continued partnership working with key partners a steady reduction 
in homelessness presentations where Domestic Abuse is a factor with 18 presentations 
being recorded in 2014/15.  Merthyr Tydfil now stands below the Welsh average in this 
area. However it must be noted that clients often do not divulge domestic abuse or 
sexual violence as the primary reason for their housing problem  - often citing other 
reasons. This will inevitably lead to an under reporting of this statistic.

6.4 It’s a critical time for homelessness policy in Wales. The recently enacted Housing 
(Wales) Act 2014 ushered in major changes that transformed the way local authorities 
tackle homelessness. A homelessness application is now triggered more easily (lower 
threshold) and all local authorities should follow the same processes outlined within the 
legislation. This has however meant that our prevention figures have declined 
significantly. This is primarily due to the following reasons:

 No current housing case management system
 Leading to inaccurate data capture and under-reporting of cases
  The Welsh Government statutory guidance was not issued until after the 

legislation was enacted – which led to considerable confusion.
 Debate around the definition of terms within the Act continued until the autumn 

of 2016 – so interpretation of terms varied by local authority and also down to 
officer level.

 Significant staff training has been required to adapt to the fundamental change 
in approach to service delivery. This programme of training continues to date.

In its 2015/16 statistical release, Welsh Government acknowledge the data challenges 
across all local authorities and hence declassified these performance indicators (from 
being a national PI), until such time that all local authorities can accurately capture data.

6.5 The very low numbers of cases reported (due to inadequate case management 
systems) exacerbates the data inaccuracy.

Key Indicators
2015/2016

Merthyr Tydfil
2015/2016

Wales
The percentage of cases where homelessness was 
successfully prevented   (Section 66)

44.4% 64.5%

The percentage of cases where homelessness was 
successfully relieved      (Section 73)

41.1% 45.1%

The percentage of cases that were ‘positively 
discharged’*                    (Section 75)

62.5% 79.7%



Number of households threatened with 
homelessness during the year

45 N/A

The average number of days all homeless families 
with children spent in bed and breakfast 
accommodation

19.67

The average number of days all homeless 
households spent in bed and breakfast 
accommodation

9.67

*positively discharged – refers to the number of households provided with suitable accommodation that was likely to 
last for 6 months+ , as a percentage of the households accepted as being eligible, unintentionally homeless and in 
priority need and owed a duty to provide accommodation (under s.75).

** This figure is inaccurate and considerably under-records the true value, which should be c.200 cases.

Affordable Housing
6.6 Affordable housing completions have remained steady in Merthyr over the last number 

of years (averaging 30 per annum).  Affordable housing units are primarily delivered 
through Social Housing Grant, Housing Finance Grant and Section 106 contributions, 
where private developers build homes. 

Key Indicators
March 2015/16
Merthyr Tydfil

March 2015/16
Wales

The number of affordable units completed per 
annum

38 N/A

The number of additional affordable housing units 
provided during the year as a percentage of all 
additional housing units provided during the year.1

38 of 120
31.7%

-
31.9%

Empty Homes Loans – (Houses 2 Homes Scheme)
6.7 A key factor in bringing empty homes back into use is the lack of capital of owners, or 

their capability to manage such projects. To this end the Welsh Government have 
provided local authorities with loan funding for us to administer interest free loans to 
such owners to renovate their empty properties into new homes. The Scheme has 
proved rather successful to date – as the permissible fees to be added to the loan are 
capped by Welsh Government to £345 in most cases. An issue for the local authority is 
that said fee does not cover the administrative costs of delivering the service. 

6.8 The current funding source (Housing Renewal) meeting this revenue cost at present will 
end in March 2017, after this time an alternative funding source will be required for the 
service to both monitor current projects, recoup funds already administered and to 
administer new loans.



6.9 The number of empty properties returned to occupation has shown continuous 
improvement over the last 7 years. In addition to available loan products, this is also 
due to a better understanding of number, location and reasons for the properties being 
vacant. This has enabled Environmental Health Officers to actively engage with the 
owners of empty properties and take targeted enforcement action where necessary.   

Key Indicators
March 2015/16
Merthyr Tydfil

March 2015/16
Wales

The number and value of ‘House to Homes’ empty property 
loans provided.

3 loans 
£99,000

N/A

The percentage of private dwellings that had been vacant for 
more than 6 months at 1st April that have been returned to 
occupation during the year by direct action by local authority

6.47
(46 properties)

N/A

Adaptations & Strategic Home Energy Improvement Schemes
6.10 A small increase in the number of days it took to complete adaptations has been 

recorded across the County Borough. The reason for this increase are numerous, 
including Occupational Therapist staffing resources, more complex health conditions 
and hence works required and one of our framework contractors entered administration 
– which led to increased work pressures on the remaining contractors, which 
experienced greater work volumes.

6.11  The Housing Renewal Team have submitted a funding application to Welsh 
Government for a new Warm Homes scheme of c.90 homes in Penydarren. If the bid is 
successful, works will commence and conclude before the 1st April 2017.

Key Indicators
March 2015/16
Merthyr Tydfil

March 2015/16
Wales

The number of homes benefiting from free (or 
heavily subsidised) home improvement works 
including renewal area projects (e.g.) ECO, Arbed, 
Warm Homes etc.

177 N/A

The average number of calendar days to deliver a 
Disabled Facility Grant

190 N/A

The average number of calendar days to deliver an 
adaptation where the DFG process was not used.

TBC* N/A

* Data not readily available due to a change in service delivery process. Action being taken to address this.

2015-16 data for Wales – not yet published.



7 HOW DID WE GET HERE

Reference to Initiatives/projects
(Full details in Appendix II)

7.1 Training:  a consultant was engaged to deliver 3 days of training which focussed on 
developing the Housing Solutions Team’s understanding of the requirements of the 
Housing Act. An internal programme of staff training has also been initiated by the new 
Team Leader.

7.2 Restructure of services: refocusing of the role and functions of staff led to the decision 
being taken for all staff to convert to generic Housing Solutions officers.

7.3 Transitional funding:  
2014/15 £38,856 section 180 funding
2015/16 £115,000 – to support basic activity; £100,000 – grant for Abritas 

Housing system
2016/17 The Authority’s transitional funding will see a 47% reduction 

7.4 Review of temporary accommodation:  exercise took into consideration the existing 
accommodation available against the recent guidance issued linked to the Housing Act; 
also considering community safety and safeguarding implications.

Initiatives completed
7.5  Training (plus some ongoing)
7.6  Restructure 
7.7  Transitional funding
7.8  Review of temporary accommodation

Lessons learnt
7.9 Staff developed a deeper understanding of the Housing Act and the practical aspects of 

implementation of this, including use of templates provided.
7.10 Highlighted lack of temporary accommodation.
7.11 Highlighted risks around existing temporary accommodation and use of B&B 

accommodation.
 

8 WHAT WE NEED TO DO NEXT

New initiatives
8.1 Common Housing Allocation policy review and new policy to be implemented
8.2 Syrian resettlement programme



8.3 Gypsy/Traveller Accommodation assessment
8.4 Review of temporary accommodation and a gateway approach implemented (in 

conjunction with Supporting People and other partners)
8.5 Introduce Arbitras housing software system
8.6 A strategic Housing Market Assessment completed by ORS
8.7 Develop a new Housing Strategy 

9.   THE WELLBEING DUTY

9.1. The Social Services and Wellbeing (Wales) Act (SSWB) became law in Wales on 01 
May 2014, which changes the way we assess people's needs and the way we deliver 
services to those people, where they will have a stronger voice to decide what care and 
support they receive.

9.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
9.3. Work with key colleagues to identify how the Housing Team support the 5 supporting 

principles of the Act (long-term; prevention; involvement; collaboration and intervention.

10. PERFORMANCE BOARD UPDATE

10.1. On 26th October 2016, the Housing Service was reviewed as part of the Performance 
Board critical challenge session which was attended by senior officers within the 
Authority and a number of elected members.  Discussions at the session led to the 
following action being set for the Housing Service:

PROJECT TITLE Signposting to Other MTCBC Services
PROJECT MANAGER Steve Peters and Julian Pike

DESCRIPTION Managers to map out and review current signposting and refocus to increase 
the signposting to other Local Authority department’s services, increasing the 
number of options available to customers seeking support, advice and 
guidance.

SOURCE Performance Board

EXPECTED 
BENEFIT(S)

1. Progress to reduce areas of silo working within the Authority.
2. Maximising the options available to Housing Service customers

START DATE 01/11/2016

FINISH DATE 31/12/2017



PROJECT TITLE Customer Experience Feedback – Housing
PROJECT MANAGER Julian Pike

DESCRIPTION Set up a system to capture feedback from Housing customers re: their 
customer experience to inform future planning and approach.

SOURCE Performance Board

EXPECTED 
BENEFIT(S)

1. A clearly defined system would support more effective method whereby 
customer voice would support future planning.

START DATE 01/12/2016

FINISH DATE Ongoing

PROJECT TITLE Mapping of the Requirements and Impact of Partnership Working
PROJECT MANAGER Steve Peters

DESCRIPTION An internal exercise be undertaken to map out existing partnership 
arrangements both internally and with external organisations to identify:

a. Which partners we work with;
b. What benefits do we get from the partnership working arrangements; 
c. How partners organisations benefit from the arrangements; and
d. How our communities benefit from the partnership working 

arrangements.

SOURCE Performance Board

EXPECTED 
BENEFIT(S)

It will enable us to:
1. Secure a clear picture of the scope, type and outcomes of partnership 

working being undertaken.
2. Identify whether existing feedback methods of outcomes achieved 

contributions/ strengths and development areas are circulated widely 
enough.

3. Identify where existing partnership arrangements require refocusing to 
ensure they continue to provide value for all partners and support positive 
outcomes for our communities.

START DATE 01/11/2016

FINISH DATE Ongoing

ALYN OWEN
CHIEF OFFICER: COMMUNITY 
REGENERATION

COUNCILLOR DAVID JONES
PORTFOLIO: SOCIAL SERVICES

Does the report contain any issues that may 
affect the Council’s Constitution? NO



Appendix I Data

TABLE 1 The percentage of all potentially homeless households for whom 
homelessness was prevented for at least 6 months.

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 97.5 95.9 44.42

Wales - 66.4 65.4 N/A
() () () () ()

New legislation in April 2015 – requires new PI in place of Table 1(See paragraphs 5.1 and 6.5 above)

TABLE 2 The average number of days all homeless families with children spent in 
bed and breakfast accommodation

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 18.25 18.25 19.67 18

Wales - - - -
() () () () ()

TABLE 3 The average number of days all homeless households spent in bed and 
breakfast accommodation

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 24.82 23.5 9.67 10

Wales - - - -
() () () () ()

New legislation in April 2015 – requires new PI in place of Table 4 (See paragraphs 5.1 and 6.5 above)

TABLE 4 The number of homeless presentations actually accepted as homeless

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 56 33 N/A

Wales - - - -
() () () () ()

2 The percentage has changed as a result of a change in method re: categorisation and collection of the data 



TABLE 5 The number of affordable units completed per annum

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 78 16 38 17

Wales - 101 - -
() () () () ()

TABLE 6 The number of affordable housing units provided during the year as a 
percentage of all additional housing units provided during the year1

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - - - 38/120
31.7%

17/170
10%

Wales -

() () () () ()

TABLE 7 The number and value of ‘Houses to Homes’ empty property loans 
provided

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 5
£125000

3
£75,000

3
£99,000

3
£75,000

Wales - - -
() () () () ()

TABLE 8
The percentage of private dwellings that had been vacant for more than 6 
months at 1st April that have been returned to occupation during the year 
by direct action by the Local authority

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 5.15 5.53 6.47

Wales - 9.23 11.76 -
() () () () ()



TABLE 9
The number of homes benefitting from free (or heavily subsidised) home 
improvement works including renewal area projects (e.g.) ECO; ARBED, 
Warm Homes etc.

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 139 266 177 100

Wales N/A N/A - n/a
() () () () ()

TABLE 10 The average number of calendar days to deliver a Disabled Facilities 
Grant

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 190 160 190 180

Wales 238 231 TBC n/a
() () () () ()

TABLE 11 The average number of calendar days to deliver an adaptation where the 
Disabled Facilities Grant process was not used

Annual Performance Data Annual Target LA Rank
2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT - 16 18 TBC TBC

Wales -
() () () () ()



Appendix II Projects

PROJECTS Apr
2014

Jul
2014

Oct
2014

Jan
2015

Apr
2015

Jul
2015

Oct
2015

Jan
2016

Apr
2016

Jul
2016

Oct
2016

Jan
2017

Housing Allocation Policy Review

Syrian Resettlement programme

Gypsy/Traveller Accommodation Assessment

Review of temporary accommodation and a 
gateway approach implemented (in 
conjunction with Supporting People)

Introduction of Housing Software

A strategic Housing Market Assessment 
completed by ORS

A new Housing Strategy developed



PROJECT (A) Housing Allocation Policy Review

PROJECT MANAGER Julian Pike

DESCRIPTION Review of the Housing Allocation Policy and a new Policy 
implemented

SOURCE

EXPECTED BENEFIT(S) A new Housing Allocation Policy is perceived to be more fair and 
transparent as well as better meeting the needs of those needing to 
access accommodation. 

START DATE 01 September 2015

FINISH DATE 01 September 2016

PROJECT UPDATE 27 October 2016

Draft Policy under consideration

PROJECT (B) Syrian Resettlement Project

PROJECT MANAGER Steve Peters

DESCRIPTION Implementation of UK Government’s target to resettle refugees fleeing 
the Syrian conflict

SOURCE UK Government / Welsh Government (Home Office funding)

EXPECTED BENEFIT(S) To offer a place of safety for those caught up in the conflict in Syria.

START DATE 01 October 2015

FINISH DATE 31 December 2017

PROJECT UPDATE 27 October 2016

2 families received in Merthyr Tydfil in July and August 2016

PROJECT (C) Gypsy/Traveller Accommodation Assessment

PROJECT MANAGER Jonathan Davies

DESCRIPTION Carry out an assessment on the accommodation needs of Gypsy 
Travellers

SOURCE

EXPECTED BENEFIT(S) The Council are aware of the  accommodation needs based on Welsh 
Government methodology 

START DATE 01 September 2015



FINISH DATE 01 February 2016

PROJECT UPDATE 27 October 2016

Submitted to Welsh Government on 28th February 2016

PROJECT (D) Review of temporary accommodation and a gateway approach 
implemented (in conjunction with Supporting People)

PROJECT MANAGER Julian Pike

DESCRIPTION A review of the temporary accommodation available in Merthyr Tydfil is 
currently underway. A gateway is also being developed which will help 
to make best use of the provision currently available. 

SOURCE

EXPECTED BENEFIT(S) A gateway is in place and temporary accommodation is better used; 
thus ensuring we can better meet the needs of those accessing it.

START DATE 01 March 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 27 October 2016

Data analysis of current situation carried out

PROJECT (E) Introduction of Housing software

PROJECT MANAGER Julian Pike

DESCRIPTION Ensure successful introduction and implementation of the Abritas 
Housing Software purchased using Welsh Government transformation 
funding

SOURCE Welsh Government

EXPECTED BENEFIT(S) Improved access of housing-related data which can be used to provide 
intelligence for future planning and to support the Housing Solutions 
team meet identified community needs.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 27 October 2016

Purchased the system which is currently being configured to meet 
Merthyr Tydfil’s needs.



PROJECT (F) A strategic Housing Market Assessment completed by ORS

PROJECT MANAGER Jonathan Davies / Julian Pike

DESCRIPTION An holistic housing market assessment will be undertaken to identify 
the type of housing needed in Merthyr Tydfil. It will inform the LDP, 
Housing Allocation Policy and Housing Strategy.

SOURCE

EXPECTED BENEFIT(S) Housing need identified in Merthyr Tydfil. It will enable resources to be 
better utilised.

START DATE 01 February 2016

FINISH DATE 01 August 2016

PROJECT UPDATE 27 October 2016

Draft report completed – corporate discussions ongoing regarding 
content

PROJECT (G) A new Housing Strategy developed

PROJECT MANAGER Jonathan Davies

DESCRIPTION A new housing strategy developed which will set the strategic direction 
for housing and housing related services in Merthyr Tydfil over the 
next 5 years.

SOURCE

EXPECTED BENEFIT(S) A clear direction and strategically aligned services based on the needs 
of the people in Merthyr Tydfil.

START DATE 01 November 2016

FINISH DATE Autumn 2017

PROJECT UPDATE 27 October 2016

Not yet started. Reliant on the new Allocation Policy, market 
assessment and install of Arbitras all being completed first.


